Al.  Briefly, how did the (original) ideafor starting a business develop?

National Study of Business Start-Ups

Instructions A2.  Which camefirst for you, the business idea or your
decision to start some kind of business? [CHECK ONE BOX ONLY]
This questionnaire is designed for awide variety of firms and people. Please answer as many Q1. Businessideaor opportunity came first
guestions as possible. Q2. Desreto start abusiness came first

Q3. Ideaor opportunity and desire to have a business came at the same time

Do not spend too much time on any one guestion.
A3.  (If/When) you were looking for an appropriate idea for a business, about how many

Anonymity and Confidentiality were considered before selecting thisidea? [CIRCLE ONE SELECTION ONLY]
1 2 3 4 5 6-9 10-19 20-39 40+
Thisinterview is confidential and completely voluntary —if you should come to any question that A4.  Hasthe businessidea or opportunity changed very much since the beginning or isit
you don’t want to answer, just go on to the next question. pretty much the original concept? [CHECK ONE BOX ONLY]
Q1 Idea/opportunity has changed a great deal
If you have any questions or comments about this project or the questionnaire, please call Q2. Idea/opportunity has changed alittle
[contact person], during normal business hours. Q3. ldea/opportunity is about the same

A5.  Which of the following led to your businessidea? [CHECK ALL THAT APPLY]
Ua It developed from another idea | was considering
Ub. My experiencein aparticular industry or market
Uc.  Thinking about solving a particular problem
Qd. Discussionswith my friendsand family
Ue  Discussionswith potential or existing customers
U f. Discussionswith existing suppliers or distributors
Ug. Discussionswith potential or existing investors/lenders
Qh.  Knowledge or expertise with technology
Qi.  Other (please specify)

A6. How much new information was acquired in recognizing this new business opportunity?
[CHECK ONE BOX ONLY]
Q0. None Q2. A moderate amount
U1 Some U3, Agreat dea
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A7. Wasthisnew information... [CIRCLE ONE RESPONSE FOR EACH ROW] that the new business will be able to accomplish each of the following?

a. Related to the timing of the business opportunity? Yes No Not Sure [CIRCLE ONE NUMBER IN EACH ROW]
b. Related to the location of the business opportunity? Yes No Not Sure 1=Verv low certaint 4=Hiah certaint
c. Related to relationships with other people? Yes No Not Sure ~ y : y B gh ce Y
: . 2=L ow certainty 5=Very high certainty
d. Widely available to others? Yes No Not Sure e . B
3=Neither high nor low 8=Does not apply
AB. What percentage of thisnew informetion would be worthlessif y & ObtaN raW MAGHElS .. ..o\ttt 12345 8
P P g ' — b. Attractemployees ......... ... ... .. i 12345 8
B1l. Communitiesvary agreat dea in their entrepreneurial activity. How much do you agree c. Obtainstart-upcapital .............. ..., 12345 8
or disagree with the following statements? [ CIRCLE ONE NUMBER IN EACH ROW] d. Obtainworkingcapital .............. ... ... ... ... .... 12345 8
1=Completely disagree  3=Neither agreenor disagree 4=Somewhat agree e. Ded withdistributors . ......... ... .. i 12345 8
2=Somewhat disagree 5=Completely agree f. Attract custpmers R EEERr 12345 8
_ _ _ g. Competewithotherfirms ............................. 12345 8
a. Those with successful businesses get alot of attention h. Comply with local, state, and federal regulations .......... 12345 8
and admiration ................ U 1 2 3 4 5 i Keep up with technological advances . ..., 123465 8
b.Young people are encouraged to be independent and start j. Obtainabank'shelp .............ccoviiiiiiiiiin... 12345 8
their OWNbUSINESSES .. ..ot i e e 1 2 3 45 k. Obtain venture capitalists help . ........ooveiirnn... 12345 8
c. Stateand local governments provide good support for those _ _ _
startingnew firms. . ... 1 2 3 45 E1. How will the money for this new business be handled? [CHECK ALL THAT APPLY]
d. Bankersand other investors go out of their way to help Ua No formgl records Qf. Owner managed accounting or bookkeeping
new firmsget started . ...........oriiriii 1 2 3 45 Qb. Cashbasis System _ _
e. Other community groups provide good support for those Qc. Accrual basis Q'g. Owner managed computerized accounting
Starting new firms . . .. ... i 1 2 3 4 5 L d. Personal checking account system _
f.  There are many examples of well-respected people who made Qe Separate business checking U h. Use of computer software, such as Quicken
a success of themselves starting new businesses .............. 1 2 3 45 account Qi. Professionally managed (accountant or
g. Many of my friendshave started new firms.................. 1 2 3 4 5 bookkeeper) accounting system
h. Many of my family and kin have started new firms ........... 123 45 E2. Who will prepare financial statements for this new business? [CHECK ONE BOX ONLY]
. The local media does agood job of covering local businessnews 1 2 3 4 5 0 1. Owner/manager(s) 0 2. Bookkeeper Q 3. Accountant
j.

Most of the leaders in this community are people who own y _ _
their OWn BUSINESSES .« « .+« oo 1 2 3 4 5 E3. Pleaseindicate how often you expect to prepare the following statements for this new

business. [Check one box for each row]

C1. How accurately would the following statements describe the start-up problems with your

. Don’'t Not Every | Every 3 | Every6 [ Oncea
new business? [CIRCLE ONE NUMBER IN EACH ROW] Know |Relevant| Month | Months | Months | year Never
1=Completely untrue 3=It depends 4=Mostly true a Cash Statement
2=Mostly untrue 5=Completely true b. Income Statement

: : . c. Sales Forecast
a. Beingtaken seriously asabusinessperson ..................... 12345 d. Bresk-even analysis
b. Receiving support from those close to me (spouse, family, & friends) 1 2 3 4 5 e Balance sheet
c. Getting suitable health insurance for myself and family members ... 1 2 3 4 5 f._ Cost of capital
d. Balancing time between business, personal, and family life ........ 12345
e. Lack of mentors or others who can provide advice and support . . ... 12345
D1. Considering the economic and community context for the new firm, how certain are you



F1. Please writein the number of courses and years of work experience you havein the
following areas.(Enter “0" for none.)

Courses

Number of |Yearsof Work
Experience

Sales or marketing management

Accounting, financia control

Production, plant management

Personnel, human resource management

Transportation, distribution, inventory management

Financial and capital management

Technological and innovation management

Mathematics

SIEe[T e [=e[o]o]®

Economics

G1. To what extent are the following reasons important to you in establishing this new
business? [CIRCLE ONE NUMBER IN EACH ROW]
1=To no extent 3=To some extent
2=To alittle extent

4=To agreat extent

a. Toachieve ahigher position for myself in society ........ccccceeu...e. 1 2 3 4
b. To have greater flexibility for my persona and family life ........... 1 2 3 4
c. Tobeinnovative and in the forefront of new technology ............. 1 2 3 4
d. Tocontinueafamily tradition ..........ccccoooeieiieninireereeee 1 2 3 4
e. Toberespected by my friends .........cccoceeveiieeve i, 1 2 3 4
f. To have considerable freedom to adapt my own approachtowork 1 2 3 4
g. Togive mysef, my spouse and children financial security ........... 1 2 3 4
h. To continue to grow and learn aS aperson .........ccceeeeveereeieeneeenen. 1 2 3 4
i. Tofollow the example of aperson | admire ........cccccceevveveevnennee. 1 2 3 4
j.  Tobuild abusiness my children caninherit ..........cccccovvvevevivennenne. 1 2 3 4
k. Toearnalarger personal iNCOME ........cccooerererenenenenenesesenans 1 2 3 4
|.  To achieve something and get recognition for it ...........cccoceevenuenne 1 2 3 4
m. Todevelop anideafor aproduct ...........cccceevveveeviecceccie e 1 2 3 4
n. To have achance to build great wealth or avery high income ...... 1 2 3 4
0. Tofulfill apersonal VISION ........cccooeiiriiinenenesese e 1 2 3 4
p. Tolead and motivate Others .........cccoceiinininic e 1 2 34
g. To havethe power to greatly influence an organization ................ 1 2 3 4
r. Tochalengemyself ... 1 2 3 4

5=Toavery great extent
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H2.

H3.

HA4.

Hb5.

H6.

H7.

H8.

The following three ventures have the same "expected payout” in the sense that the
probability of success times the profit is the same. If your skill and energy could affect
the outcome of each, which would you prefer? [CHECK ONE BOX ONLY]

Q1. A profit of $5,000,000, but a 20 percent chance of success

Q2. A profit of $2,000,000, but a 50 percent chance of success

Q3. A profit of $1,250,000, but an 80 percent chance of success

The following three ventures have the same “expected payout” in the sense that the
probability of success times the profit is the same. If the outcome was primarily a
function of external events (market demand and competition from others) which would
you prefer? [CHECK ONE BOX ONLY]

Q1 A profit of $5,000,000 but a 20 percent chance of success

Q2. A profit of $2,000,000 but a 50 percent chance of success

Q3. A profit of $1,250,000 but an 80 percent chance of success

Which of the following would come closest to describing why you might quit ajob?
[CHECK ONE BOX ONLY]

Q1 Thejobwastoo difficult

Q2. Thejob was not challenging any more

Which type of job would you prefer? [CHECK ONE BOX ONLY]
U1 | hadalotof say in what isgoing on
Q2. | hadtothink for myself

Which istruer for you? [CHECK ONE BOX ONLY]
Q1. 1 wouldliketo have more friends
U 2. | would liketo be better at things| try

Which istruer for you? [CHECK ONE BOX ONLY]
Q1. 1 wouldliketo have more friends
Q2. | would like to have more people pay attention to what | have to say

If you were in the middle of doing something important, like a major project or a series
of tests, and someone told you that you were doing very well, how would you react?
[CHECK ONE BOX ONLY]

U1 Consider thework or tests yet to come

U 2. Feel good about the work completed so far

The following two situations have the same “annual payout,” but the control over the

businessis different. Which situation would you prefer? [CHECK ONE BOX ONLY]

Q1 A firm makes $100,000 per year, asthe sole owner, you keep all $100,000

Q2. A firm makes $500,000 per year, which you split with four equal partners,
keeping $100,000 for yourself



H9.

H10.

1.

Consider two types of new businesses. Assuming you are the sole owner, which
situation would you prefer? [CHECK ONE BOX ONLY]
Q1. ALPHA - A business that would provide agood living, but with little risk of
failure, and little likelihood of making you a millionaire.
Q2. BETA - A business that was much more likely to make you a millionaire but had
amuch higher chance of going bankrupt

If you could obtain more information to make a choice between businesses ALPHA and
BETA, how important would each of the following be?
[CIRCLE ONE FOR EACH ROW]
1=Unimportant 2=Somewhat impor tant 3=Very important
a. The chances of going bankrupt for both ALPHA and BETA ............. 1 2 3
b. The chances of making millionsfor both ALPHA and BETA ............ 1 2 3
c. Theexact amount of earningsif ALPHA and BETA were successful ... 1 2 3
d. Thetime and effort required to manage ALPHA and BETA .............. 1 2 3
e. Theopinion of family and friends about this choice ............cccccoenue.e. 1 2 3
f. The experience of those managing businesses

like ALPHA and BETA ..o 1 2 3
g. Your feelings about the type of business activity represented

by ALPHA and BETA ..o 1 2 3

Since beginning your work career, how many times have you resigned your job to take a

new position . . .
a ...withanew job lined up? times
b. ...without anew job lined up? times

The last time you had ajob working for someone else or in an established organization,
what was your job title?

What did you do?

How long did you have this job? years months
Following the chain of command, how many people

were between you and the Chief Executive Officer?

If you were the CEO, write “0.” people
How many people worked for this organization? people

J1L.

J2.

What type of organization wasit? [CHECK ONE BOX ONLY]
Q1. Private sector, 100 employees or more

U 2. Private sector, under 100 employees, fast growth

U 3. Private sector, under 100 employees, stable

U 4. Public sector

Q5. Not-for-profit sector

Q0. Other[Specify]:

How satisfied were you with (this job/your current work activity)?
[CHECK ONE BOX ONLY]

U5, Very satisfied

U 4. Somewhat satisfied

Q3. Nelther satisfied nor dissatisfied

In dealing with problems on the job or in business or in organizational settings, which of
the following has been the most difficult? [CHECK ONE BOX ONLY]

Q1. ldentifying the important problems that require attention

U 2. Developing solutions for the problems, once they are identified

42 Somewhat dissatisfied
U1 Very disstisfied

When making important decisions, about business, work, or other aspects of your life,
would you consider your problem solvingtobe... [CHECK ONE BOX ONLY]

U 1. Most of thetimeit is calculating and analytical

U 2. Most of thetime it isintuitive, relying on my gut feelings

U 3. It tends to vary, depending on the situation

In your work, how often does the following happen?
[CIRCLE ONE NUMBER IN EACH ROW]

1=Very often 3=Sometimes 4=Rarely

2=0Often 5=Never

a. | face new, complex, or unpredictable situations .............c.ccccu.... 1 2 3 45
b. | feel overloaded, pushed to my physical or mental limits............. 1 2 3 45
In your work, how do you feel about the following activities?

[CIRCLE ONE NUMBER IN EACH ROW]

1=Very confident 3=Moderately confident 4=Slightly confident
2=Quite confident 5=Not at all confident

a. That you will be successful in completing new tasks .................... 1 2 3 45
b. That you can reach goalsyou set for yourself .........ccccoevvveinnnenne 1 2 3 45
c. That you will be successful when confronting obstacles ............... 1 2 3 45



K1. Your reactions to this specific business start-up would aso be very useful. How would

you respond to the following descriptions of the firm and its situation?

[CIRCLE ONE NUMBER IN EACH ROW]

1=Completely disagree
2=Generally disagree

3=Neutral

If I work hard, | can successfully start abusiness ...........ccceeueeee.
Starting a business is much more desirable than

other career opportunities | have ..o
If | start abusiness, it will help me achieve other

important goalsSin My life ...
Overal, my skills and abilities will help me start abusiness .......
My past experience will be very valuable in starting abusiness ..
| am confident | can put in the effort needed to start abusiness .
If no action is taken to implement this business idea,

an important location may not be available ...........c.cccceeveveennes
If no action is taken to implement this business idea,

important personal relationships may dissolve ..........cccccveieeenens
If no action is taken to implement this business idea,

the opportunity may not be available ...........cccoooeveeieeceeceeen,
| have engaged in a deliberate, systematic search for an

ideafor aNEW DUSINESS .......ccccevuiiierie e
The best business ideas just come, without a need

t0 SearCh fOr them ..o
For me, identifying business opportunities has involved several
learning steps over time, rather than aone-timething .................
If this businessideais not successful, | amwilling to go to

WOrK fOr SOMEONE EISE ..o
If thisbusinessideais not successful, | am willing to try up to
five other business ideas before | go to work for someone else ...
If this businessideais not successful, | am willing to try up to
ten other business ideas before | go to work for someone else ...
Even if this businessideais not successful, | will never go to
WOrK fOr SOMEONE EISE ......coveeiceee e

4=Generally agree
5=Completely agree
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L1. Thefollowing statements can be used to describe most people. How accurately would
they describe you? [CIRCLE ONE NUMBER IN EACH ROW]

1=Completely untrue
2=Mostly untrue

a
b.
c

-

<o

w.

X.
Y.

3=It depends

| can do anything | set my mind on doing .........cccceeeveeeveneeniennn.
| do every job asthoroughly as possible ........cccocoeeieeiiecieciee
| spend a considerable amount of time making organizations |
belong to function better ...,
I would rather have my own business than pursue

another ProMiSING CAIEEY .......ccceeveeveeeireeiiecreeseesee e e e sreeene s
Thereisno limit asto how long | would give maximum effort

t0 establish My DUSINESS ........cccoeriririrereee e
My personal philosophy isto “do whatever it takes’ to establish
MY OWN DUSINESS ....ocvieiieeitieciteere et e st esiee e e e snneenaeesneeens
Owning my own business is more important than

spending time with my family ...
I have no trouble making and keeping friends ...........ccccceecvvrenee.
When | make plans | am almost certain to make themwork ........

1

When | get what | want, it is usually because | worked hard for it 1

If I am about to leave home for a game or concert and discover

| lost the ticket, | will buy another ticket and go anyway .............
When | decide whether to keep or sell an investment, | consider
the investment’s current value rather than what | paid for it ........
| am very happy with my lifeoverall ...

I would be proud of my children if they started their own business

| have been very impressed with the people | know well

who have thelr OWNn BUSINESS .........ccoceeieciiec e
All things considered, | would probably choose the

same career Path @gaiN ......ccocvveeieeie e
| enjoy the challenge of situations that many consider “risky” ....
When confronted with a difficult problem | tend to delay a
decision so | can collect more information ............c.cceceeerienenene.
| rarely show my feelings ......ccooeriiieninesece e
| usually know what is appropriate in any socia situation ...........
| consider myself aloner ..o

1

Whatever emotion | feel on the inside tends to show on the outside

| am often concerned about what othersthink of me ...................
| am agood judge of other people ........ccccvvvrvevinienee e,
| can talk to almost anybody about almost anything ....................

4=Mostly true
5=Completely true
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Consider two of your typical days over the past several weeks. First, atypical “work-day,”
second, atypical “day off” —aday where you had little or no work activities.
M1. Inthelast week, how many days were work days? days

M2. What day of the week was your last typical work day? [CIRCLE ONE DAY ONLY]

| Sjm | Mon | Tue | Wed | Thu | Fi | Sa |
M3. Inthelast month, how many days were days off? days
M4. What day of the week was your last typical day off? [CIRCLE ONE DAY ONLY]
| Sun | Mon | Tue | Wed | Thu | Fi | Sa |

M5.  For the last typical work day and day off, please indicate how much time (within a
guarter of an hour) was devoted to each daily activity. It should total to 24 hours.

Typical Typical
DAILY ACTIVITIES Work Day  Day Off
[Hours] [Hours]
a  Sleeping
b. Persona care (dressing, bathing, grooming)
c. Meds, eating
d. All work for pay, including travel
e.  Working on anew business start-up, including travel
f.  Household work (e.g., cooking, cleaning, laundry,
yard work, repairs, etc.)
g. Infant and child care (feeding, bathing, dressing, etc.)
h. Care of older family members (chores, errands)
[ Personal time with spouse, others
j.  Reading, TV, sports, recreation, hobbies, going out
k. Other (specify)
Totd 24 hours 24 hours
N1. Considering all the new businesses that will be started in the U.S.
thisyear, what percent do you expect to close within five years? %
N2. Of al new business starts, what $0-$499,999 %
percent will eventually be worth: $500,000-$999,999 %
$1,000,000-$4,999,999 %
$5,000,000-$9,999,999 %
$10,000,000 or more %

100%

Ol1. For each of the last (eleven - fifteen) years, please indicate your major activities. Put an

“X” in each box that applies. For example, if you were a student part-time and employed

part-time in 1990, you would put an “x” in two rows for the 1990 column.

Major Activities 87(88(89]90191(92(93]94195(96(97|98|99(00(01

02

03

Employed full- time

Employed part-time

Self-employed full-time

Self-employed part-time

Student full-time

Student part-time

Unemployed seeking work

M EIERERREREE

Unemployed not seeking work

Unpaid volunteer worker

j.  Homemaker

k. Disabled, unable to work

|. Retired

P1. If you have any final comments about the national study of business start-ups or the
interview procedure, we would like to hear them.

THANK YOU FOR YOUR HELP !!!
If the stamped, addressed envel ope for [contact address]
returning the guestionnaire has been
misplaced, please return to:
| Date Received: Mo:

Entry#| | | | |ID#|_| | | |

Day: __ Yr:




